Mastering
Collaboration






What is collaboration?

“To work jointly with.”




Once upon a time ...

Pairs:
| worked jointly with ...

It felt ...
We were able to accomplish ...

(1 min each)




Whakatauki

Ehara taku toa | te toa takitahi,
engari, he toa takitini

Success Is not the work of one,
but the work of many.




What is collaboration?

“To work jointly with.”

“To cooperate traitorously
with the enemy.”




Once upon a time ...

Pairs:

| worked jointly with ...
It felt ...

INn the end ...

(1 min each)




Why Collaborate?

What’s the difference between

f‘i

» Sending a rocket to the moon ‘0‘0

Catgputt-

 Baking a cake s

 Parenting
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establish order

POLITICAL - “Sell”

SIMPLE - “Tell” COMPLICATED - “Consult”

CLOSE TO FAR FROM
CERTAINTY CERTAINTY



Who to Collaborate with?

Mapping the system
 Put the user at the centre e.g. children O-8

« What are the key stakeholder roles e.g. parents,
education, health ...

« Can these be categorized e.g. practitioners, settings,
support ...

 Place into core, direct and indirect in proximity to

user’s lived experience - -




Parents
Family &
Communi

Health

Core Direct Indirect

Other Social
Influencers : Services
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“Collaboration is becoming
More necessary and more

difficult.”

Adam Kahane, Collaborating with the Enemy




AR ST el
Trolls Waiting Under the Bridge

e Competition

e Commitment

« Control




Collaboration
isn't the only
option.
Don’t unless
yOu have to.







Before

Perceived need

Clear goal

Shared understanding
Commitment

Willing to share ideas,
I olirces, influence and
power

Perceived benefits outweigh
WOSls




How to Collaborate Successfully

Conventional Stretch

What can we do
differently?

How can |
change others

Assumes there is one Experimenting with
right answer and multiple perspectives
attempts to control ... and possibilities ...

Catapult



Collaborative Governance

(Twyfords model) o _
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Catapult

* | eadership development
« Complexity and culture change

andrea@catapult.co.nz




